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SERVICES 
 

Baerwald Research, LLC  provides custom research services for AEC firms. 

 

Contact Baerwald Research, LLC to discuss your questions about design, business development, or management 

issues. We’ll work out a plan for scope of research, if necessary breaking a larger project into parts, and agree on 

a timeline and fee range. We’ll stay in contact throughout a research project. An in-person or virtual check-in 

half way through is often helpful to clarify goals. Shorter consult / advice sessions are also available. 

 

Visit BaerwaldResearch.com for client list. 

 

 

RECENT RESEARCH TOPICS 
 

• Industry overviews – major issues, outlook, players, trends, where will hot spots be, who will 

be most involved, what are our clients thinking about, what issues are they dealing with, how 

can we talk to them from a position of understanding 

• Industry outlook for states or regions – major projects planned, AECs involved, funding, 

government programs 

• State-of-the-art trends in the design & planning of a building or space type 

• Which AEC firms are active within a specific building type 

• Background information on specific companies, systems, people, geographic areas, developers 

• Creative financing for specific building types 

• Collaboration among AEC firms – who’s collaborating with whom, how are they doing it 

• Survey and description of AEC conferences 

• Background and historical context of a local geographic area (historical photos, plans, 

drawings, documents, records, letters, histories, quotes, etc.) 

• Background, history, and context of a historic building (historical photos, plans, drawings, 

documents, records, letters, histories, quotes, etc.) 
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DELIVERABLES - FORMAT 
 

Deliverables are in Excel used as a blank sheet, all grid lines removed. Using Excel this way makes it possible to 

scroll freely to the right and down rather than having inconvenient page breaks.  

 

Each aspect of an issue being researched gets its own tab (see examples).  

 

Word can be used upon request. Some clients prefer Word if they want to print and read in hard-copy. 

 

 

 

 

DELIVERABLES - EXAMPLES  
 

3 examples are shown below (used with permission) 

 

EXAMPLE 1 - Trends in Orthopedic Hospital Design 

EXAMPLE 2 - Aviation project watch list for Colorado 

EXAMPLE 3 - Science & technology outlook in 4 northeastern states 

 

All examples are reduced-size screenshots showing details of specific tabs (or pages) of the Excel 

deliverable. They’re meant to show general layout rather than specific content. 

 

Examples below 
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EXAMPLE 1 – Trends in Orthopedic Hospital Design 
The client wanted to understand the latest trends in the design of orthopedic hospitals, with recent examples, and 

specific issues relating to both design and planning of orthopedic hospitals. 

 

This is the intro tab (page) with the client’s query and navigation notes at the top, table of contents for the entire 

document just beneath (by tab, in green), and the actual tabs across the bottom of the page. 
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Example 1 (cont),  second tab - General Trends 

• Table of contents for this page is at the top; content follows below the thicker grey bar.  

• All content items (articles & reports) are separated by thinner grey bars. 

• For each item you get a link to the full article and enough text and images to show why it’s relevant, with the 

most important parts shown, usually as screenshots. 

• This screenshot shows the first 4 articles on this page. 
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Example 1 (cont), third tab - Midwest Examples 

Each tab has its own table of contents at the top for easier navigation. 

Note how scrolling freely to the right enables seeing an entire article, especially when the page is full size. 

This screenshot shows the first 4 articles plus the top half of the 5th. 
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EXAMPLE 2 – Aviation project watch list for Colorado 
The client wanted a way to track construction planning activity at Colorado airports (capital plans, master 

plans, contact, news, etc.) with enough lead time to develop a relationship with potential client airports. 

There are 3 tabs: the tracking page, information specific to Colorado, and FAA information. 

 

Below are screenshots of two of the three  tabs, or pages, within this deliverable 

 

Example 2 - The initial tracking page; starting at the left with a fixed column for map, aerial photo, and main 

website for each airport; with columns to the right for links to CIPs, MPs, contacts, news, etc. 
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Example 2 (cont) - The general CO aviation page, with table of contents for that page and a state map of 

airports at top, followed below the grey bar by information on agencies, people, and programs unique to CO. 
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EXAMPLE 3 – Science & technology outlook in 4 northeastern states 
The client wanted an overview of the science & technology industry in four states – including state investments, 

initiatives, organizations – as well as within specific market subsectors: companies, academia, private or 

Federal entities, and a list of conferences that might be of interest. Each of those categories gets its own tab. 

 

Below are 3 screenshots from this example 

 

Example 3 - The Intro / General page – includes client query, table of contents for the entire document, and 

navigation notes above the thicker grey band, with general articles below that thicker grey line.  

Below the thicker grey line you can see the first 3 general articles on this page. 

Note the tabs across the bottom of the document, one for each aspect of this project. 
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Example 3 (cont) – Detail showing  

• project scope (description of project) at top 

• state maps  

• a portion of the table of contents for the entire document; this particular table of contents was in two 

rows; in this detail you can see the first row showing table of contents for each state tab 

 

 

 
 

 

 

Last detail, below 
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Example 3 (cont) – Table of contents for Pennsylvania tab 

 

 
 

 

 

THANK YOU 

If you have questions please contact me, 

Susan Baerwald 

Baerwald Research, LLC 

susanmbaerwald@gmail.com 

314-954-2079 


